SITEVISIT REPORT# 04

Date of Report:  July 1, 2010

Project Title: un N’ Lake —South Recreation Ste

Location: Sebring Horida

TEG Project No.: A08002.01

PENDING ISSUES:

1. None at thistime

WORK STATUS:

Within this report provide a description of work being performed including number of workers on ste, weather, materials
stored, etc., and itsoverall progress. List any factorscontributing to failure to meet the construction schedule.

Date of Activity: June 30, 2010 Weather: 96°/ Mostly Cloudy
Time of Arrival: 9:45 AM Time of Departure: 11:15PM

No. of PersonsOn Ste: 22 +/ -

PRESENTATSITE

Company Attendee Title

Lodge Construction Nick Maduro Quperintendent

The Evans Group Sott Grane Senior Project Manager
un’nlLake Al Grieshaber, Jr. OwnersRep./ GM

PROJECTMEETING (if applicable):

Thisweek’svist wasa scheduled visit.

All Submittalsare up to date.
All Submittalsand RH'sare up to date.
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PROJECTACTIVITY:

Progress as of June 30, 2010; Sun’nLake South Recreation Ste is moving toward completion with a
Lodge Construction completion on orbefore July 31%, 2010.

On thisday TEG observed that the 3 main buildings that comprise the South Recreation ste were
moving along quite quickly and were about 85% complete. Snce the last vist, preliminary painting
has been completed, finishes installed or in progress, plumbing and lighting fixtures installed or in
progressand the early ssagesof completing these structureshad commenced.

Pool deck and pool construction was progressing toward completion aswell. During this visit, TEG
observed the pool being gunited (finish coat of the pool shell). Although TEG'sdeparture wasabout
11:15, it was anticipated that gunite would be completed by noon or shortly thereafter and that the
pool would begin to be filed with water later in the day. According to Nick Maduro, all pool
equipment and play toys had been tested earlier in the week and everything was on track for the
poolto be filed and operational shortly.

Around the pool deck, sanding of the paverswas in progress and the pergola was installed and
stepswere being taken to prepare the structure foritsfinal painting.

Ste work was moving along quite quickly now as well. New sod had been placed in multiple
locations, planting beds were being prepared, large palms installed with more to be added,
plantingsforthe site were in the processof being delivered, sidewalk placement nearing completion
and the new parking areaswere being finalgraded in anticipation of asphalt in the near future.

Along with the site work, entry markers had been constructed and the dumpster enclosure was
about 50%complete.

Overall progress appeared to be moving ahead without issue and construction appearsto be in
accordance with the construction documents. Nick Maduro, Al Grieshaber, Jr. and Sott Grane
tentatively set a date for the substantial completion inspection on July 21, 2010. This time will be
verified and confirmed priorto the date.
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The Evans Group
Architecture Planning Landscape Architecture Interiors

SITEOBSERVATIONS

Attached are photosindicating progressof the South Recreation Ste asobserved June 30, 2010:

Overall Aerial of the site:
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The Evans Group

Architecture Planning Landscape Architecture Interiors
Ste from Round-about ilookinﬁ North East
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Ste from Pool Deck (looking east)
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The Evans Group

Architecture Planning Landscape Architecture Interiors

Ste from Pool Edge (looking east)
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Ste from Community Center (looking north)

Volleyball Court (looking north)

Ste from Bath House (looking west)
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Ste from Picnic Pavilion (looking south)

General Pictures:

Entry Parking area
being graded in
preparation for
asphalt
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Temporary Dumpster

Palm treesonste and
ready for planting

Entry parking area
being graded in
preparation for
asphalt

Mulch delivered and
ready forinstallation
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New Community
Centersdewalk
installed

Mulch delivered and
ready forinstallation

—_ — Plantsdelivered and
ready for planting in
landscape beds
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Concrete Masonry
dumpster enclosure

1

Newly installed bollard

Children’splay area
complete

|

Form work for new
sdewalk to children’s
play area

|

Newly placed
concrete sdewalk at
round-about
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Completed picnic

pavilion (awaiting final

touch upsand final
— inspection

Newly placed sod

Completed picnic

pavilion (awaiting final

touch upsand final
— inspection

Hectric panelfor
picnic pavilion

Newly placed sod

1001 North Orange Avenue, Orlando, Horida 32801 407/650-8770 Voice 407/650-8771 Fax



Children’splay area
complete

Newly placed sod

Newly panted palm
trees

Plastic protecting
deck from pool finish
installation

Newly placed sod
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New pergola
completed and ready
forsealing and paint

Newly panted palm
trees

Plastic protecting
deck from pool finish

installation
l

Nearly complete Bath
House

Sainless Seelpooltoy
accessories

Pool shellready for
gunite finish
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New pergola
completed and ready
forsealing and paint

Newly panted palm
trees

SainlessSeelpool
stepsremoved during
pool finishing

Plastic protecting
deck from pool finish
installation

Newly panted palm
trees

New equipment lights

Pool EQuipment
completed, tested
and readyto go
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Plastic protecting
deck from pool finish
installation

Sainlesssteel pool
stair railing

Installation of pool
gunite (finish) in
process. Workeris
trowel floating the
finish

SainlessSeelpool
stepsremoved during
pool finishing

Plastic protecting
deck from pool finish
installation

T

Installation of pool
gunite (finish). Worker
isspaying on finish

Plastic protecting
deck from pool finish
installation

1001 North Orange Avenue, Orlando, Horida 32801 407/650-8770 Voice 407/

650-8771 Fax




_—

New pergola
completed and ready
forsealing and paint

Plastic protecting
deck from pool finish
installation

Pool light connected
to electrical, awaiting
finishing for install

Installation of pool
gunite (finish) in
process. Workeris
trowel floating the
finish

New pergola
completed and ready
forsealing and paint

1001 North Orange Avenue, Orlando, Horida 32801 407/650-8770 Voice

Installation of pool
gunite (finish) in
process. Workeris
trowel floating the
finish

Pool light connected
to electrical, awaiting
finishing for install

Plastic protecting
deck from pool finish
installation
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Nearly completed
Bath House

GC to confirm door
color...appearsto be
wrong color

—

Privacy wall

Newly painted
exterior. Colortheme
matchesclubhouse.

Nearly completed
Bath House

——

Newly planted palm
trees

Pool fencing installed

.

Work area. Holding on
sod installation until
deckworkcompleted
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Aluminum drip edge
and fascia
completed.

Decorative trellisin
place and painted

Exhaust vent for
restroom exhaust fans.

Newly painted
exterior. Colortheme
matchesclubhouse.

Pool fencing installed

Newly installed bath
house air conditioning
condenser unit

Code required tie
downs

|
Tee————— |
~_|

Newly place concrete
a/c pad.
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Drywallinstalled throughout.
Tape and joint compound
completed and first painting
complete. Sanding and

leveling in progress
“*| g In prog

J Code required and

ADA complaint
drinking fountain.

Drywallinstalled throughout.
Tape and joint compound
completed and first painting
complete. Sanding and
leveling in progress
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Drywallinstalled throughout.

Tape and joint compound

completed and first painting

complete. Sanding and
— leveling in progress

Reception desk headerin
place for security window
installation.

Bathhouse thermostat
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Newly installed light
fixtures

Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress

Newly installed tile

Newly installed
counterand plumbing
fixtures

Newly installed light
fixtures

Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress

\ o

Newly installed toilet
fixture with automatic
flush valve.
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Drywallinstalled throughout.
Tape and joint compound
completed and first painting
complete. Sanding and
leveling in progress

J Newly installed tile

Newly installed toilet
fixture with automatic

////’ flush valve.
- |

Sain grade doorready for
installation

Bathhouse water heaterin
place
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Nearly complete rest
station

Rest Sation and pool
equipment electrical
panels

Newly planted palm
trees.

Nearly complete rest
station

Rest Sation and pool
equipment electrical
panels

Newly planted palm
trees.
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Newly installed light
fixtures

Painted concrete
masonry

Plumbing lines.
Fixture installation in
progress.

Newly installed
counterand plumbing
fixtures

Newly installed light

 ' fixtures

Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress

ﬁ Plumbing lines. Fxture
installation in progress.

Newly installed
counterand plumbing
fixtures
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Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress

Plumbing lines. Fxture
installation in progress.

Newly installed light
fixtures

Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress
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Newly installed light
fixtures

Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress

Plumbing fixtures
installed

Newly installed
counterand plumbing
fixtures

Newly installed light
fixtures

Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress

—_

Newly installed
counterand plumbing
fixtures

Newly installed toilet
fixture with automatic
flush valve.
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Drywallinstalled
throughout. Tape and
joint compound
completed and first
painting complete.
Sanding and leveling
in progress

Plumbing fixtures
installed

_—

Newly installed toilet
fixture with automatic
flush valve.

This Ste Visit Report constitutes TEG's visual review of the project, and representsthe interpretation of
the status of the project at the time of the observations. The notes represent the writer's
interpretation of the work activity on the project site.

The Evans Group

Scott Grane

Senior Project Manager

xc: FHle
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