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SSIITTEE  VV IISSIITT  RREEPPOO RRTT  ## 0044  
       
Da te of Report:   July 1, 2010 
Projec t Title:  Sun N’  Lake – South Rec rea tion Site 
Loc a tion:  Sebring  Florida  
TEG Projec t No.:   A08002.01 
 
PENDING ISSUES: 
 
1. None a t this time 
  
  
  
  
  
 
WORK STATUS:  
 
Within this report p rovide a  desc rip tion of work being performed inc lud ing number of workers on site, wea ther, materia ls 
stored , etc ., and  its overa ll p rogress.  List any fac tors c ontributing to fa ilure to meet the c onstruc tion sc hedule. 

 
Da te of Ac tivity: June 30, 2010 Wea ther: 96º /  Mostly Cloudy 
Time of Arriva l: 9:45 AM Time of Departure: 11:15 PM 
No. of Persons On Site: 22 +/ -   
 
PRESENT AT SITE:  
 
Company Attendee Title 
Lodge Construc tion Nic k Maduro Superintendent 
The Evans Group  Sc ott Grane Senior Projec t Manager 
Sun’nLake Al Grieshaber, Jr. Owner’ s Rep . /  GM 
   
   
   
 
 

PROJECT MEETING (if app lic ab le):  
 
This week’s visit was a  sc heduled  visit.    
 

·  All Submitta ls a re up  to da te.   
·  All Submitta ls and  RFI’ s a re up  to da te.   
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PROJECT ACTIVITY: 
 
Progress as of June 30, 2010; Sun’nLake South Rec rea tion Site is moving  toward  c omp letion with a  
Lodge Construc tion c omp letion on or before July 31st, 2010. 
 
On this day TEG observed  tha t the 3 ma in build ings tha t c omprise the South Rec rea tion site were 
moving  a long quite quic kly and  were about 85% c omp lete.  Sinc e the last visit, p relimina ry pa inting  
has been c omp leted , finishes insta lled  or in p rogress, p lumb ing and  lighting  fixtures insta lled  or in 
p rogress and  the ea rly stages of c omp leting  these struc tures had  c ommenc ed . 
 
Pool dec k and  pool c onstruc tion was p rogressing  toward  c omp letion as well.  During  this visit, TEG 
observed  the pool being  gunited  (finish c oa t of the pool shell).  Although TEG’s departure was about 
11:15, it was antic ipa ted  tha t gunite would  be c omp leted  by noon or shortly therea fter and  tha t the 
pool would  beg in to be filled  with wa ter la ter in the day.  Ac c ord ing  to Nic k Maduro, a ll pool 
equipment and  p lay toys had  been tested  ea rlier in the week and  everything  was on trac k for the 
pool to be filled  and  opera tiona l shortly. 
 
Around  the pool dec k, sand ing  of the pavers was in p rogress and  the pergola  was insta lled  and  
steps were being  taken to p repare the struc ture for its fina l pa inting . 
 
Site work was moving  a long quite quic kly now as well.  New sod  had  been p lac ed  in multip le 
loc a tions, p lanting  beds were being  p repared , la rge pa lms insta lled  with more to be added , 
p lantings for the site were in the p roc ess of being  delivered , sidewa lk p lac ement nea ring  c omp letion 
and  the new pa rking  a reas were being  fina l g raded  in antic ipa tion of aspha lt in the near future. 
 
Along with the site work, entry markers had  been c onstruc ted  and  the dumpster enc losure was 
about 50% c omp lete.  
 
Overa ll p rogress appeared  to be moving  ahead  without issue and  c onstruc tion appears to be in 
ac c ordanc e with the c onstruc tion doc uments.  Nic k Maduro, Al Grieshaber, Jr. and  Sc ott Grane 
tenta tively set a  da te for the substantia l c omp letion inspec tion on July 21, 2010.  This time will be 
verified  and  c onfirmed  p rior to the da te. 
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SITE OBSERVATIONS: 
 

Attac hed  a re photos ind ic a ting  p rogress of the South Rec rea tion Site as observed  June 30, 2010: 
 
Overa ll Aeria l of the site: 

 
 

Site round-about entry (looking  north) 
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Site from Round-about (looking  North East) 

 
 
Site from Pool Dec k (looking  east) 

 
 
Site from Pool Equipment Area  (looking  east) 
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Site from Pool Edge (looking  east) 

 
 
Site from Pool Dec k (looking  South West) 

 
 
Site from grass a rea  (looking  east) 

 
 
 



 

Page 6 of 27 

1001 North Orange Avenue, Orlando, Florida 32801 �  407/ 650-8770 Voic e �  407/ 650-8771 Fax 

 
Site from Community Center (looking  north) 

 
 

Volleyba ll Court (looking  north) 

 
 

Site from Ba th House (looking  west) 
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Site from Pic nic  Pavilion (looking  south) 

 
 
 
 
 
Genera l Pic tures: 

 
 

 
 

Entry Pa rking  a rea  
being  graded  in 
p repa ra tion for 
aspha lt 
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Tempora ry Dumpster 

Pa lm trees onsite and  
ready for p lanting  

Entry pa rking  a rea  
being  graded  in 
p repa ra tion for 
aspha lt 

Mulc h delivered  and  
ready for insta lla tion 
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New Community 
Center sidewa lk 
insta lled  

Plants delivered  and  
ready for p lanting  in 
landsc ape beds  

Mulc h delivered  and  
ready for insta lla tion 
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Conc rete Masonry 
dumpster enc losure 

Newly insta lled  bolla rd  

Child ren’s p lay a rea  
c omp lete 

Form work for new 
sidewa lk to c hild ren’s 
p lay a rea  

Newly p lac ed  
c onc rete sidewa lk a t 
round -about 
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Comp leted  p ic nic  
pavilion (awa iting  fina l 
touc h ups and  fina l 
inspec tion 

Newly p lac ed  sod  

Comp leted  p ic nic  
pavilion (awa iting  fina l 
touc h ups and  fina l 
inspec tion 

Newly p lac ed  sod  

Elec tric  panel for 
p ic nic  pavilion 
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Child ren’s p lay a rea  
c omp lete 

Newly p lac ed  sod  

Newly panted  pa lm 
trees 

Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Newly p lac ed  sod  
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Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Newly panted  pa lm 
trees 

New pergola  
c omp leted  and  ready 
for sea ling  and  pa int 

Nearly c omp lete Ba th 
House 

Pool shell ready for 
gunite finish 

Sta inless Steel pool toy 
ac c essories 
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Newly panted  pa lm 
trees 

New pergola  
c omp leted  and  ready 
for sea ling  and  pa int 

Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Sta inless Steel pool 
steps removed  during  
pool finishing  

Newly panted  pa lm 
trees 

New equipment lights 

Pool Equipment 
c omp leted , tested  
and  ready to go 
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Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Sta inless steel pool 
sta ir ra iling  

Insta lla tion of pool 
gunite (finish) in 
p roc ess.  Worker is 
trowel floa ting  the 
finish 

Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Sta inless Steel pool 
steps removed  during  
pool finishing  

Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Insta lla tion of pool 
gunite (finish).  Worker 
is spaying  on finish 
 



 

Page 16 of 27 

1001 North Orange Avenue, Orlando, Florida 32801 �  407/ 650-8770 Voic e �  407/ 650-8771 Fax 

 

 
 

 

New pergola  
c omp leted  and  ready 
for sea ling  and  pa int 

Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Pool light c onnec ted  
to elec tric a l, awa iting  
finishing  for insta ll 

Insta lla tion of pool 
gunite (finish) in 
p roc ess.  Worker is 
trowel floa ting  the 
finish 

New pergola  
c omp leted  and  ready 
for sea ling  and  pa int 

Plastic  p rotec ting  
dec k from pool finish 
insta lla tion 

Pool light c onnec ted  
to elec tric a l, awa iting  
finishing  for insta ll 

Insta lla tion of pool 
gunite (finish) in 
p roc ess.  Worker is 
trowel floa ting  the 
finish 
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Nearly c omp leted  
Ba th House 

GC to c onfirm door 
c olor…appears to be 
wrong c olor 

Privac y wa ll 

Newly pa inted  
exterior.  Color theme 
ma tc hes c lubhouse. 

Nearly c omp leted  
Ba th House 
 

Newly p lanted  pa lm 
trees 

Pool fenc ing  insta lled  

Work a rea .  Hold ing  on 
sod  insta lla tion until 
dec k work c omp leted  
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Pool fenc ing  insta lled  
 

Newly insta lled  ba th 
house a ir c ond itioning  
c ondenser unit 

Code required  tie 
downs 

Newly p lac e c onc rete 
a / c  pad . 

Aluminum d rip  edge 
and  fasc ia  
c omp leted . 
 

Dec ora tive trellis in 
p lac e and  pa inted  

Exhaust vent for 
restroom exhaust fans. 

Newly pa inted  
exterior.  Color theme 
ma tc hes c lubhouse. 
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Drywa ll insta lled  throughout.  
Tape and  joint c ompound  
c omp leted  and  first pa inting  
c omp lete.  Sand ing  and  
leveling  in p rogress 

Code required  and  
ADA c omp la int 
d rinking  founta in. 

Drywa ll insta lled  throughout.  
Tape and  joint c ompound  
c omp leted  and  first pa inting  
c omp lete.  Sand ing  and  
leveling  in p rogress 
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Drywa ll insta lled  throughout.  
Tape and  joint c ompound  
c omp leted  and  first pa inting  
c omp lete.  Sand ing  and  
leveling  in p rogress 

Rec ep tion desk header in 
p lac e for sec urity w indow 
insta lla tion. 

Bathhouse thermosta t 
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Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 

Newly insta lled  light 
fixtures 

Newly insta lled  tile  

Newly insta lled  
c ounter and  p lumb ing  
fixtures 

Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 

Newly insta lled  light 
fixtures 

Newly insta lled  toilet 
fixture w ith automatic  
flush va lve. 
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Newly insta lled  toilet 
fixture w ith automatic  
flush va lve. 

Newly insta lled  tile  

Drywa ll insta lled  throughout.  
Tape and  joint c ompound  
c omp leted  and  first pa inting  
c omp lete.  Sand ing  and  
leveling  in p rogress 

Sta in g rade door ready for 
insta lla tion 

Bathhouse wa ter hea ter in 
p lac e 
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Nearly c omp lete rest 
sta tion  

Rest Sta tion and  pool 
equipment elec tric a l 
panels  

Newly p lanted  pa lm 
trees.  

Nearly c omp lete rest 
sta tion  

Rest Sta tion and  pool 
equipment elec tric a l 
panels  

Newly p lanted  pa lm 
trees.  
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Pa inted  c onc rete 
masonry 

Newly insta lled  light 
fixtures 

Plumb ing  lines.  
Fixture insta lla tion in 
p rogress. 

Newly insta lled  
c ounter and  p lumb ing  
fixtures 

Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 

Newly insta lled  light 
fixtures 

Plumb ing  lines.  Fixture 
insta lla tion in p rogress. 
 

Newly insta lled  
c ounter and  p lumb ing  
fixtures 
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Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 

Plumb ing  lines.  Fixture 
insta lla tion in p rogress. 
 

Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 

Newly insta lled  light 
fixtures 



 

Page 26 of 27 

1001 North Orange Avenue, Orlando, Florida 32801 �  407/ 650-8770 Voic e �  407/ 650-8771 Fax 

 

 
 

 

Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 

Newly insta lled  light 
fixtures 

Plumb ing  fixtures 
insta lled  

Newly insta lled  
c ounter and  p lumb ing  
fixtures 

Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 

Newly insta lled  light 
fixtures 

Newly insta lled  
c ounter and  p lumb ing  
fixtures 

Newly insta lled  toilet 
fixture w ith automatic  
flush va lve. 
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This Site Visit Report c onstitutes TEG’s visua l review of the p rojec t, and  rep resents the interp reta tion of 
the sta tus of the p rojec t a t the time of the observa tions.  The notes rep resent the writer’ s 
interp reta tion of the work ac tivity on the p rojec t site.   
 
The Evans Group  
 

� � � ���� � � 	 
 �
 
Sc ott Grane 
Senior Projec t Manager 
             
 
 
 
xc : File 

Drywa ll insta lled  
throughout.  Tape and  
joint c ompound  
c omp leted  and  first 
pa inting  c omp lete.  
Sand ing  and  leveling  
in p rogress 
 

Plumb ing  fixtures 
insta lled  
 

Newly insta lled  toilet 
fixture w ith automatic  
flush va lve. 
 


