
SUN 'N LAKE OF SEBRING IMPROVEMENT DISTRICT 
BOARD OF SUPERVISORS BUDGET WORKSHOP 

Friday, June 11,2010 

MINUTES 

A budget workshop of the Board of Supervisors of Sun 'n Lake of Sebring Improvement District was held 
Friday, June 11,2010 at the Community Center, 3500 Edgewater Drive, Sebring, Florida. 

The meeting was reconvened by President Halbig at 1:15 pm. after the regular Board meeting held earlier 
in the day. 

SUPERVISORS PRESENT: 

Mr. David Halbig, President 
Mr. Richard Miller, Vice-President 
Mrs. Diana Johnson 
Mr. Eugene Gangemi 
Mr. Frank Guglielmi 

The District General Manager, Mr. Al Grieshaber Jr., Director of Golf Operations, Ron Wonderling, 
Marketing Director, Christi Wolf, Administrative Services Coordinator, Ileana Martinez, and Finance 
Director, Dana March was present. There were approximately 5 people in attendance. 

Supervisor Miller stated, for the record, that he may have a conflict of interest in relation to the budget 
decisions due to the fact that he and his wife own a rental property within Sun 'n Lake. The rental 
property is handled by Ridge Real Estate, rented out during the peak season, and the property is being put 
into a District property database. 

Budget Workshop 

1. Overview by General Manager 

A. Mr. Grieshaber went over several key items that were considered when the budget was 
created: 

1. Wanted to have the same level of service as we did in our F Y2010 budget; 

2. We did not want to present a rosy picture of assessment collection so we used the 
same amount of assessment revenue in the FY2011 proposed budget as we did in 
the FY2010 budget; 



3. We wanted to have, if at all possible, no operation and maintenance increase; 

4. We wanted to get away from our reliance on fund balance in order to balance our 
budget. 

B. With that in mind, all department heads had input, Mrs. March met with each one, and it 
was a collective effort from all staff, including the field employees, to reduce the budget 
and still provide the same level of service. 

A headcount was passed out that shows the authorized positions versus the actual number 
of positions filled in FY2010 and proposed positions for FY2011. The General Fund 
proposed budget is reduced 17.26% from the FY2010 budget. The Utility Fund proposed 
budget is reduced 30.32% from the FY2010 budget. 

As of April 30,2010 we have collected a little more than $2.7 million in operation and 
maintenance assessments. Letters have gone out to mortgage companies in regards to 
delinquent mortgagee's and collection efforts are in process trying to collect as many 
assessments as we can. To reiterate, we recommend no operation and maintenance 
assessment increase for next fiscal year. 

We do, however, recommend a recreation assessment increase in the amount of $20.00 
per lot. With a minimum of 4,500 paying lots, this would give us an increase of $90,000 
in revenue. The increased revenues allow us to do two things: 

1. It will help reduce the impact of the golf cart lease on the General Fund which is 
in the amount of $79,400.00 per year; 

2. Begin to fund the operation and maintenance of the Recreation Complex. 

We anticipate the recreation personnel will include a full time recreation coordinator who 
will also coordinate the community center activities, three part time desk attendants, and 
a part-time maintenance person. All personnel costs will be between $100,000 - $175,000 
per year. This is a wide range, however, they have not been hired yet, the market rates are 
not known yet and I believe that this range will give adequate coverage for recreation 
personnel costs. Keep in mind that we anticipate having the recreation complex open 
seven days a week with different activities for different age groups. 

We are recommending that the operation and maintenance be covered by the URRIF for a 
period of three years. This would allow property owners, whose assessment and utility 
accounts are current, be allowed to have their families here, free of charge. All others 
using the recreation complex would pay $300.00 per season, or as directed by the Board. 

Supervisor Miller asked if we are allowed to use the URRIF for this purpose. Mr. 
Grieshaber responds that the resolution stated that the money in the URRIF can be used 
for anytliing that the Board approves. Supervisor Miller wants to know how much the 
whole operation of the new recreation complex is going to cost. 



Supervisor Johnson wants to see all of our amenities as self sustaining. The recreation 
assessment has to pay loans back and we need an analysis on where we are on the 
recreation assessment. We need to know how much the recreation operation is going to 
cost us. She is in agreement with the $20.00 increase in the recreation assessment and 
believes that it is a minimal charge for someone to use the pool all year. We need a cost 
center to be able to identify which programs are carrying their weight and which aren't. 

It is the direction of the Board to segregate and identify the recreation operations in the 
form of costs as a separate department. 

Supervisor Guglielmi stated that he is not in agreement in the free use and he believes 
that a rate schedule should be set right away or we are going to have a hard time charging 
fees in the future. Supervisor Halbig concurs with Supervisor Guglielmi's comments and 
believes that the rates should be set low for the children of the community so that all of 
them will have an opportunity to swim. Supervisor Johnson believes that we minimize 
our revenue possibility if we charge strictly user fees because some property owners have 
their own pools and wouldn't pay the user fee, however, if there was an increase in the 
recreation assessment, we would have more revenue come in. 

Supervisor Miller believes that there is $90,000 in the proposed budget that can be cut 
instead of increasing the recreation assessment. Supervisor Guglielmi doesn't believe that 
the property owners who don't live here should have to pay more money to subsidize the 
recreation activities that they don't use. Supervisor Johnson stated that this has been 
happening for years with property owners subsidizing the golf clubhouse and majority of 
the property owners don't use the golf club. Increasing the recreation assessment by 
$20.00 would only be fair for the people to have a benefit who have been paying 
recreation assessments all of these years. 

Mr. Grieshaber presented an analysis on the recreation assessment based on the current 
collections through June 10,2010. As a matter of reference and public record, a copy of 
the analysis will be attached to these minutes. 

It was the direction of the Board that at the next budget there will be a cost center 
presented for the recreation complex, including revenues and expenditures relating to the 
operations. 

There was a savings by the District staff of $209,000 by absorbing additional duties, 
payroll moved in-house and reduction in employee hours. Considering these savings, we 
are requesting a 3% pay raise for all employees which will cost the District 
approximately $37,500. Supervisor Miller said that that is not true because 41% benefits 
will have to be added to it so it will be more and that we should be transparent on these 
things. Mr. Grieshaber responded that the cost of $37,500 does include FICA and 
retirement contribution increases in correlation with the 3% salary increase. It will be a 
little more if we have another full time employee, and would hope that we would be 
sensitive to that. 



The proposed budget contains $25,000 for an internal audit if so desired, and money for 
our annual external audit. 
Real estate taxes were reduced by $100,000 realizing that we pay real estate taxes only on 
property approved by the Board of Supervisors. 

The proposed budget funds the pavement management program and the details are 
outlined in the budget notes. 

The budget also contains money for a GIS database because our current database in 
inadequate for what we need to use it for. 

The budget has many notes explaining the different line items. 

Supervisor Halbig recommended that instead of going line item by line item to have each 
supervisor summarize what they would like to see as it relates to the proposed budget. At 
the next budget meeting, after an idea is given to staff of what we would like to see, then 
we can start looking at each line item. The other supervisors concurred. 

2. Discussion among the Board members 

A. Supervisor Gangemi: 

1. Interest income - What is it? 
i. Mrs. March answered that it is any interest income earned on the District's 

bank accounts, investment accounts and majority of the interest is corning 
from the recreation assessment where it is paying back the golf clubhouse 
loans. 

2. I have a problem with the 3% raise that we have going across the board. There are 
other benefits that increase with salary, so saying that it is only a 3% raise is 
inaccurate. 

3. Health Benefits - what part of the premium does the employee pay, what part 
does the District pay? 

i. Mr. Grieshaber went over the portions that are paid by each party. A 
memo was previously distributed to the Board and, as a matter of public 
record, will be attached to these minutes. 

ii. Mr. Grieshaber pointed out that as a percentage, personnel costs are 
always the highest, so a comparison of the District's benefits was analyzed 
against other local governments' benefits to see where the District stood. 
As a matter of public record, the benefit analysis will be attached to these 
minutes. 



iii. Mr. Grieshaber stated that we have had no workers compensation 
incidents or accidents in the past three years. 

4. Foreclosures and General legal fees - do these budget numbers include Mr. 
McClure's reduction in rate? 

i. Mr. Grieshaber responded no, that the amount was used from the last 
fiscal year budget due to the fact that we did not have any trend data. 

ii. Supervisor Johnson doesn't think that we want that many foreclosures this 
year and tliinks that the foreclosure budget should be reduced. 

iii. Supervisor Halbig would like to see a separate line item for foreclosures in 
relation to Fifth Third agreement. 

iv. According to Mr. Grieshaber, the only foreclosures authorized at this time 
are the foreclosures that have more money invested in it than what it is 
going to cost to fix the process. 

5. Engineering Fees - Who is the meetings with? Who is Dale? 

i. Mr. Grieshaber answered that Dale is the District engineer. 

B. Supervisor Guglielmi: 

1. Marketing - Supervisor Guglielmi said that he is in favor of the marketing 
program, however, some of the expenses need to be cut. Do we need a marketing 
intern? $291,000 is a big number and hopefully the intern and trade shows 
number can be eliminated for now. 

i. Mrs. Wolf said that she recognizes that the marketing budget needs to be 
reduced and has an idea of which programs she will reduce or eliminate in 
order to make that happen. 

2. Supervisor Guglielmi commended Mr. Grieshaber on the job done on the budget 
and the decrease in budget without having to use any fund balance. 

C. Supervisor Johnson: 

1. What happens when we do not spend the budget in the current year? 

i. Mr. Grieshaber responds that the money is not spent and stays in fund 
balance. 



2. Supervisor Johnson agrees with Supervisor Guglielmi on the marketing budget 
and that it needs to be cut in areas. 

3. What exactly is the GIS database for? Haven't we already spent $ 10,000 on the 
GIS? Does it need to be done this year? 

i. Mr. Grieshaber responded that the current database is not adequate for a 
GIS program to work to its fullest capacity. The GIS will provide 
beneficial planning tools in order to plan. 

ii. Supervisor Miller stated that we can't translate the current database into 
the products that we need: land use, future land use and zoning. The 
current database that we have does not identify nor allow us to look at 
what we have. We are required to follow county and state guidelines and 
we can't follow them with our current database structure. Yes, the county 
is on our back and has called us a dinosaur in relation to our land plat 
situation. If we are going to grow the way that we want to in Sun 'n Lake 
we have to be the masters of our objectives and plans. 

iii. Supervisor Johnson said that she does not think that we are there now. If 
it's not going to result in something that is beneficial to us within the next 
year, then we may not need to complete it this year. 

iv. Supervisor Miller stated that this is not something that happens overnight, 
it is a process that takes time, and $25,000 is a low figure for this process. 

v. Supervisor Johnson said that the budget needs to be prioritized. We gave 
up the road program last year that was and is an important issue, so if this 
is not a top priority, then we shouldn't budget for it. If we decide it is a 
priority then we should. 

D. Supervisor Miller: 

1. What is operation administration? I show an increase, am I reading that correctly? 

i. Mrs. March explains that it is the same figure as last year, which is $8,500 
multiplied by twelve months. This line item is what the utility fund pays 
the general fund for administrative services. Jurisdictions often use a 
percentage of administration cost charge in lieu of splitting salaries out. 

2. Are we deferring things that we need to address in order to get the budget cuts? 

i. We believe that we can provide the same level of service with the 
proposed budget but not increase the level of service. The proposed budget 
is an operating budget and lacks capital budgeting. 



ii. Supervisor Miller stated that it worries him about the staffing levels and 
few employees ending up with many jobs. 

iii. Supervisor Miller points out that there are eight departments that report 
directly to Mr. Grieshaber and there should be no more than five 
departments reporting to him and that he doesn't have anyone to turn to or 
a successor if something were to happen to him. 

Line item cost for internal audit - would like to see this used to analyze the whole 
staffing situation, take an independent look, and make sure we are utilizing our 
staff in a proper manner and efficiently. This should be Board driven and the 
auditor/results should be reported directly to the Board. 

i. Supervisor Guglielmi agrees that an internal audit can be and should be 
done, however, does not agree with the auditor having to report directly to 
the Board. The general manager is in charge of staffing and that's the way 
it should stay. 

ii. Supervisor Miller said that he knows staff is wearing more than one hat 
and wants to make sure it is looked at independently and that our staffing 
is appropriate. 

iii. Supervisor Gangemi stated that he sees nothing in any policy that we need 
a CPA on staff. 

Education and vehicles - Has checked with other local governments about the way 
that they are handling training and education, basically during this economy they 
are not paying for contmuing education, but they are limiting their assistance to 
employees where certifications, licenses are required for them to do their duties. 
They handle that by having the employee pay for the test or class and if they pass 
then the employee is reimbursed. They also have employee commitments related 
to the funding of training and/or education. 

i. Mr. Grieshaber stated that this is addressed in the proposed employee 
handbook. The proposed language is for every year or fraction thereof the 
District pays for education, a one year commitment is required from the 
employee. There are challenges with having employees paying for classes 
and tests up front because they do not have the money. If the test is failed 
the first time, policy has been that the money is not expected to be 
reimbursed, but if they go to school and do not finish the class or they 
leave the job then they are responsible for reimbursement. 

ii. Supervisor Miller stated that the money is not as important as it is to have 
a clearly stated policy and guidelines as it relates to education and 
training. 



iii. Supervisor Miller recommends that Mr. Grieshaber take a look at the 
County guidelines for vehicle use. 

iv. Supervisor Johnson mentioned that another area where the guidelines 
should be looked at is with personal cell phone usage. 

Supervisor Miller stated, for the record, that he never said that he was going to 
kill marketing and requested Mrs. Wolf to confirm. Mrs. Wolf agreed with 
Supervisor Miller that he never said that. 

Supervisor Miller has been told that the Kidd Group didn't do their job so doesn't 
understand why we are budgeting for them again. 

i. Mrs. Wolf said that there are technical and design items that they can do in 
relationship to the marketing website that she is not able to do, however, 
she is talking to Coursetrends about website design and hosting costs. 

ii. Supervisor Miller requested that all contractual and consulting services be 
presented at the next workshop so we will have an idea of what we are 
paying for with all of these services. Mr. Grieshaber acknowledged the 
request. 

iii. Supervisor Miller questioned how we develop benchmarks or do we have 
benchmarks in order to see if we are spending our money wisely in 
relation to marketing? 

iv. The three components that Supervisor Miller likes about the marketing 
program are: 

1. The beautification program; 
2. The ambassador program; 
3. The resort program 

v. Supervisor Miller stated that we need some way to measure this marketing 
program with quantifiable objectives. 

President Halbig: 

President Halbig suggested that a workshop be done at the next meeting for the 
Golf budget. The other Supervisors concurred with his suggestion. 

Would like a separate department created for the recreation center. Would like to 
see what can be cut out of the budget in order not to have a $20.00 increase. 
Doesn't really like the idea about taking money out of the URRIF, but if we have 
to do it, then we will. 

Hopes that the intern under marketing will be taken out. 



4. Would like to see the $100,000 taken out for the transmission lines. 

5. Would like to go another year without a wage increase, however, they didn't get 
one last year, so he is ok with that, but doesn't know if he agrees with Al getting 
an increase in salary because we have a contract and not sure how that is suppose 
to work. 

i. Mr. Grieshaber said that he would be willing to forego his salary increase 
if that is what it takes for the rest of the staff to receive a raise. 

6. Is the $550,000 transfer-in in the Utility Fund real money? It doesn't show that 
any of that is used; does that go back into the URRIF? 

i. Mr. Grieshaber stated that to the best of his knowledge the money has 
been spent for the capital items it was budgeted for. 

7. Thinks that the uniform allowance is a lot. Is this amount necessary? 

i. Ileana monitors the uniforms, and when an employee leaves employment 
they are to turn their uniforms in and they are used again if possible. 

8. The utility revenue seems to be low, even with the reduction in commercial 
accounts, however, still seems to be low, and would like it to be looked at again to 
make sure that it is correct. 

9. Supervisor Miller stated that he believes the contingency amount seems high, are 
these necessary? 

i. Mrs. March answered that the reserve for contingency is only around 
$70,000 and the rest is the reserve for the URRIF money. 

10. Supervisor Miller said that he believes the budget needs to be tighter when it 
brought back to the Board. 

With no further business, the workshop was adjourned. 

David Halbig, President 
Board of Supervisors 

Transcribed by: 
Dana March 
Treasurer 



Analysis of Recreational Assessment 
No Increase 20.00 Increase 

Recreational Assessment Collected - As of June 10, 2010 576,284.16 
Recreational Assessment Rate 97.85 
Approximate # of Lots Paid Recreational Assess. 5,889 

694,073.46 
117.85 

5,889 

Estimated # of lots to pay rec. assess. In 2011 5,889 
Pledge needed to payoff loan/Golf Clubhouse 21.61 
Yearly Loan Payment 127,278.60 

5889 
21.61 

127,278.60 

Estimated # of lots to pay rec. assess. In 2011 5,889 
Pledge needed to payoff loan/Recreational Complex 10.81 
Yearly Loan Payment 63,639.36 

5,889 
10.81 

63,639.36 

Recreational Assessment Rate 97.85 
Total Pledge Needed/Per Recreational Assessment 32.42 
Available for Transfer to Golf Fund 65.43 

117.85 
32.42 
85.43 

Estimated # of lots to pay rec. assess. In 2011 5,889 
Recreational Assessment Available for Transfer to golf Fund 65.43 
Estimated Golf Fund Revenue from Recreational Transfer 385,330.74 

5,889 
85.43 

503,118.00 



AL GRIESHABER JR. S>^~- (86B) W2-2196 

SUBJECT: BU[DGET QUESTIONS FOR GENERAL MANAGER 

In response to your questions articulated beloto, we offer the following responses: 

if- 1 ••> —' 

1. StaflF Organization: In the information that you provided us regarding staffing, I notice 
thai the staff listing by department is different from the steff organizational chart. Will you 
please reconcile the two documents so they reflect the same position/department listing? 

' • - t "
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Response: Prospectively, ail documents will reflect and miiror the latest (5/5/1 Organizational 
chart (copy attached): However, the organizational chart does nof reflect authorized positions 
that are vacant and nofrfunded, 

2. 401 Program: In the Budget you use the terms "401 Retirement Contributions" and 401 
Retirement Savings" in different department listing for expenditures. Are these two items 
tf)e same? And if so, wiljyou please decide on one description in order to be consistent 
throughout the Budget document? 

Response: in our General Fund and Utility Fund Budgets for Fiscal Years 2010 and 2011, we 
use the term "Retirement Contributions", which indicates the amount of money 
budgeted/expended to match the employees' contributions. Trie District matches up to 5% of 
the employees' contribution to the District's ICMA 401 (k) plan. 

1 

The County participates in a State -structured retirement plan, Under this system, ii 
pays 11.36% of each employee's salary into the plan annually. How does this benefit 
figure (11.36%) compare with our 401 benefit figure? The percentage, goes up for 
Commissioners (22%) and Special Risk Employees, i.e. firefighters (24.95%). 

Response: The District contribution can never exceed 5% of each employee's salary. 
Consequently, as is readily apparent, the Highlands County State - structured^etfrement plan is 
more than double the benefit when compared to the District's pian. 

-• ' - -
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3. Insurance program: You use the terms "Insurance General", "Insurance Group" and 
"Life and Health Insurance" throughout the budget document. Please explain in specific 
detail what each description means and how each is applied as an employee benefit in ' 
the various departments. 



Response: In our General Fund and Utility Fund budgets for fiscal years 2010 and 2011, we use 
the terms: Life and Health Insurance and Insurance Property and Liability. Life and Health 
Insurance indicate the amount of money budgeted/expended for each employee in the District 
(grouped according to the organizational chart) for life, health, short term disability, long term 
disability and accidental death/dismemberment insurance, vision and dental insurance. 

Insurance Property and Liability indicates the amount of money budgeted /expended by each 
department for property and general liability insurance. The amount charged to the District is 
apportioned to the three funds: General, Utility and Golf Operations. The General fund allocation 
is then apportioned to the departments in the General Fund. 

The county pays 100% percent of each employee's cost with respect to his/hers' health 
plan. This comes to $6,500 per year for each employee. Adding a small amount of life 
insurance ($ 15,000) and dental, the County's insurance burden per employee amounts 
to $ 6,700 per year. Should an employee opt to include other dependents in his/her 
insurance plan, he/she would pay the difference (from $ 6,700 up to $ 8,000) out of 
pocket, amounting to a max of $ 1,300 per employee. How is our insurance program 
structured? Who pays what for which benefit? 

Response: For Health Insurance (which includes vision) the District contributes the following 
amounts: 

Single: 31.75/pay period: employee 
188.39/pay period: District 

Employee and Spouse: 73.15/pay period: employee 
397.65/pay period: District 

Family: 122.48/pay period: employee 
577.30/pay period: District 

For Dental Insurance, the District contributes the following amounts: 

Single: 4.97/pay period: employee 
8.85/pay period: District 

Employee and Spouse: 10.50/pay period: employee 
17.89/pay period: District 

Family: 16.03/pay period: employee 
31.31/pay period: District 
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4. Consulting/Engineering Fees/Contractual Services/Computer Services, Etc.: These 
services add up to several hundred thousands of dollars in annual costs to the District. 
Please detail each of these various contracts for us, who is providing these services, and 
which contracts are "open ended" or "on call" versus those with a fixed termination date 
and specified deliverables. I don't need the contracts, you have already provided them in 
your response to Supervisor Gangemi - rather, I just need a list by category, the 
persons and/or the entities providing the service and the cost associated with each 
contract. 

Response: Engineering fees are an open ended arrangement with the District Engineer and his 
office, Polston Engineering, Inc; IT Support is a combination of one year contracts with Tully 
Callaway for general IT support ($ 9,900/year) and IT support for our servers ($ 3,960/year) and 
on call arrangements with Mark Szymanski, Strategic Business Solutions for complex 
programming issues such as merging information to prepare reports. Consultant fees are 
specific to a venture/project. The only ongoing expense is the GETS program ($ 500.00) 
Government Emergency Telecommunication System. Contractual Services includes our GIS 
licensing agreements ($ 3,000) and grant preparation ($ 15,000). 

5. Contractual Services - Code Enforcement What does this item encompass? 

Response: This line item provides a budgeted amount of money to support the Special 
Magistrate proceedings and cost to abate nuisances. 

6. Travel and Education: Do we require any commitment from our employees before 
education funds are paid to them? 

Response: The proposed Employee Handbook requires a one year commitment for every year 
or fraction thereof of District paid personal education. 

7. Transfer and Contingencies: in the "Other Uses" Category, you list "Transfer Out-gorf 
$ 79,600. Why is this transfer required? And where does this money come from? I 
thought that we were already subsidizing golf operations to the tune of $ 500,000 from 
the Recreation Fund. 

Response: The Transfer - Out - Golf is for the golf cart lease. It is paid from the General fund. 

Likewise, under the Utility Fund Revenues, you list "URRRIF Transfer In - $ 500,000". 
Please explain what this means - and where are those funds coming from? And what 
does "Reserve for URRRIF - $ 300,000" mean? 

Response: URRIF Transfer In ($ 500,000) was done to pay for the capital improvements (such 
as the filter press) approved by the Board of Supervisors to be paid from the URRIF Fund. The 
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reserve for URRIF is a reserve account maintained for a restricted source of revenue. District 
water and sewer customers pay $ 7.10 / month to the URRIF fund, which when received, is 
accounted for in the water and sewer revenues. However, it is a restricted source of revenue 
which cannot be expended without Board of Supervisors approval. Thus the anticipated amount 
to be collected is placed / expensed to a reserve account as are impact fees. 

8. Vehicles: Please list the District employees authorized to take the District vehicles home 
- by name and position and home address. Also, please list each vehicles assigned to 
these persons by make, model and year of manufacture. Do we have a written policy 
concerning personal use of these vehicles? Does the District meet all IRS W-2 reporting 
requirements concerning employee taxable perks - fringe benefits? 

Response: District Employees authorized to take District vehicles home: 

Al Grieshaber Jr.; General Manager 
Sam Henderson; Director of Public Safety/Fire Chief 
George Loyd; Head, Roads and Drainage 
Jonathan Delgado; Head, Utility Field Operations 
Don Gavoni; Head Utility Plant Operations 
Utility On-Call Vehicle 

While individuals may normally drive certain vehicles, they are not assigned specific vehicles. 
The policy is stated in the Employee Handbook: use of District vehicles and equipment limited to 
use of vehicle as is necessary to carry out the duties as an employee. 

Enclosure 

Copy: Board of Supervisors 
Board Secretary 
Dana March, Finance Director 
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Comparison of Benefits vs. Other Local Governments 

Sun 'n Lake Highlands County City of Avon Park 

Salaries & Wages ADMINISTRATION 227,141 I [County Commisioners 246,384 City Council 18,600 
Salaries & Wages MARKETING SERVICES 66,500 [County Administrator 431,402 City Manager 177,104 
Salaries & Wages FINANCE AND ACCOUNTING 166,348 Courthouse 50,524 Finance 94,641 
Salaries & Wages CODE ENFORCEMENT 44,554 Court Facilities 20,941 Police 1,141,116 
Salaries & Wages PUBLIC SAFETY 112,744 OMB 284,790 Fire 808,457 
Salaries & Wages BUILDINGS/GROUND MAINT. 71,186 Human Resources 263,914 Code Enforcement 95,307 
Salaries & Wages ROAD & DRAINANGE MAINT. 147,539 Non-Ad Valorem Assessments 43,936 Planning 25,000 
Salaries & Wages CUSTOMER SERVICE 49,026 Public Information 20,536 Street 189,607 
Salaries & Wages OPERATIONS 270,525 Department of General Services 263,705 Parks 147,906 
Salaries & Wages Facilities Management 609,017 Recreation 63,185 
Salaries & Wages Tourist Development Tax 88,754 CRA 1,200 
Salaries & Wages County Extension 159,572 Utility Billing 274,793 
Salaries & Wages Local Emergency Management Agency 238,555 Disposal Plant 81,548 
Salaries & Wages Communications Program 41,955 Water Plant 103,356 
Salaries & Wages IT 51,621 Water Works 251,813 
Salaries & Wages County Fire Coordinator 296,167 Airport 25,000 
Salaries & Wages Children's Advocacy Center 79,620 Sanitation 374,033 
Salaries & Wages EMS 2,980,587 
Salaries & Wages Animal Control 266,519 
Salaries & Wages Library 142,023 
Salaries & Wages Other 8,632,019 

Total Salaries & Wages 1,155,562 Total Salaries & Wages 15,212,541 Total Salaries & Wages 3,872,666 



Comparison of Benefits vs. Other Local Governments 

Sun 'n Lake Highlands County City of Avon Park 

FICA ADMINISTRATION 17,377 County Commisioners 18,847 City Council 1,423 
FICA MARKETING SERVICES 5,088 County Administrator 29,686 City Manager 13,429 
FICA FINANCE AND ACCOUNTING 12,726 Courthouse 3,864 Finance 7,136 
FICA CODE ENFORCEMENT 3,409 Court Facilities 1,602 Police 86,886 
FICA PUBLIC SAFETY 8,625 OMB 21,786 Fire 61,310 
FICA BUILDINGS/GROUND MAINT. 5,446 Human Resources 20,189 Code Enforcement 7,291 
FICA ROAD & DRAINANGE MAINT. 11,287 1 Non-Ad Valorem Assessments 3,361 Planning 1,912 
FICA CUSTOMER SERVICE 3,751 Public Information 1,571 Street 14,387 
FICA OPERATIONS 20,696 Department of General Services 20,174 [Parks 11,374 
FICA Facilities Management 46,592 [Recreation 3,659 
FICA Tourist Development Tax 6,790 Utility Billing 20,788 
FICA County Extension 12,207 [Disposal Plant 6,238 
FICA Local Emergency Management Agency 18,248 Water Plant 7,907 
FICA Communications Program 3,210 Water Works 18,889 
FICA n- 3,949 Airport 1,912 

- FICA County Fire Coordinator 22,656 Sanitation 28,529 
FICA Children's Advocacy Center 6,091 
FICA EMS 228,012 
FICA Animal Control 20,389 
FICA Library 10,864 
FICA Other 660,731 

Total FICA 88,405 |Total FICA 1,160,819 Total FICA 293,070 


